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Planting Seeds
2020-2021 was an important year. COVID-19 revealed 
a deep disconnect between animals, people, and the 
environments we share. Critical conversations about race 
shone a light on the overwhelming environmental inequity 
faced by so many. The context in which we do our work 
became more complex, and - I believe - more important. 

So we began planting seeds for a new vision of JGI Canada. 
We took time to develop a better understanding of the role 
we could play, the communities we serve, and the diffference 
we truly want to make. 

This report outlines our team’s tireless effort to keep making 
a difference during this important, albeit disruptive year. But 
I wanted you to know about this less-visible work happening 
behind the scenes. Our new strategic direction - a result of 
this difficult year - is  now in full effect, and the seeds of this 
work are growing. We’ll be unveiling our 2021-2022 Annual 
Report in November of 2022, and I look forward to sharing 
this growth with you then. 

Thank you for being with us. Together, we will keep making 
an impact.

 Bella Lam, CEO
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Africa Programs
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Tchimpounga Sanctuary
Our Tchimpounga Chimpanzee Rehabilitation 
Center (TCRC) is the largest chimpanzee 
sanctuary in Africa. Even in the face of a global 
pandemic, Tchimpounga’s on-the-ground team 
continued to provide unparalleled care for 
rescued and orphaned chimpanzees at the main 
sanctuary, and the 3 natural islands along the 
Kouilou River. 

The COVID-19 pandemic was a reminder 
of the important balance between humans, 
animals and the natural world. While there is 
still no recorded case of COVID-19 amongst 

the chimpanzees, the sanctuary and islands 
became quarantine zones to ensure no disease 
was transfered from the Tchimpounga staff to the 
chimpanzees. 

In addition to chimpanzees, JGI cares for rescued 
Mandrills who call TCRC home, and a few different 
species of monkeys.

On-site research continues, including 
standardizing the Tchimpounga Welfare scoring 
and monitoring system, and non-invasive cortisol 
sampling.

Chimp “Kudia” from Tchimpounga Sanctuary. Photo by Fernando Turmo.



140 
chimpanzees received care 

at Tchimpounga between 

2020-2021.

153k
kilos of fresh food was 

consumed by Tchimpounga 

resident’s, thanks to our 

supporters!

108k
hours of care were provided 

by JGI staff at Tchimpounga 

sanctuary.
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Building Community Resilience
In partnership with the Jane Goodall Institute 
of Senegal, the Community Natural Reserve of 
Dindefelo, and funded by Global Affairs Canada, 
the Building Community Reslience (BCR) to 
Climate Change project was launched in 2020.

Senegal is highly susceptible to the impacts of 
climate change. The agricultual sector there is 
particularly at risk, with erratic rainfall patterns, 
frequent floods, prolonged droughts, and 
increasing rates of soil erosion. Importantly, 
women in this region are heavily involved in 
agriculture, although not always positioned as 
decision-makers.

So BCR is working to support rural communities 
to implement nature-based solutions to climate 
change, with a special focus on women farmers 
who have a lot of influence as key managers of 
their environment. 

We support local communities to introduce 
drought resistant crops and eco-friendly fuel 
sources that can also generate income and 
centre women’s leadership. 

To kick off this project, we:

• Hired the BCR key staff and established the 
local team in Kedougou

• Developed the project implementation plan

• Developed the measurement indicators to 
determine the success of the project over the 
coming years

• Strengthened relationships with 
administrative, political and community 
leaders working on conservation, 
environmental sustainability and climate 
change issues in the region

• Implemented COVID-19 protocols and 
updated risk assessments to ensure protection 
of staff and community members

• Held the first project Steering Committe 
meeting to validate the project progress and 
workplan

• More information on this project is available 
on our website, and will be published in our 
2021-2022 annual report. 



4.8k 
kg of fonio seeds were 

distributed to 975 women 

farmers.

596
women and 444 men 

participated in workshops 

on bushfire prevention 

and sustainable forest 

management.

70
forest monitors 

participated in fire 

prevention and forest 

management training.
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ConserVet
In partnership with the Mountain Gorilla Conservation 
Society of Canada and Docs4GreatApes, we 
launched the ConserVet program to support the next 
generation of wildlife vet care. Two interns selected 
from local communities were placed in the Lwrio 
Sanctuary in Eastern DRC.

Burundi-Gombe Corridor
With support from the Elpis Foundation, JGI is 
working to support conservation efforts along the 
Burundi-Gombe wildlife corridor by sensitizing 
communities in the area on chimp protection and 
habitat conservation. We identified JGI Tanzania staff 
to further their post-secondary education to fulfull the 
Government of Tanzania’s requirement of building 
local capacity.
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Canada Programs
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Roots & Shoots
COVID-19 didn’t stop Roots & Shoots 
participants from making a difference. Even in 
the midst of a global pandemic, over 150 Roots 
& Shoots projects were successfully completed, 
involving more than 6,000 youth and engaging 
more than 44,000 community members. 

Dr. Jane Goodall started Roots & Shoots over 30 
years ago when she met with a group of young 
people who were eager to fix local problems. 

She was struck by their energy, their optimism, 
and their willingness to tackle crises they didn’t 

create. Roots & Shoots helps young people har-
ness this energy and become the community lead-
ers not just of tomorrow, but of today.

With a new online guide and support from JGI 
Canada staff, Roots & Shoots teaches young 
people (and the educators/adult champions who 
support them) how to design projects that tackle 
the intersection of biodiversity loss (animals), envi-
ronmental inequity (people), and climate change 
(the environment). 

Chimp “Kudia” from Tchimpounga Sanctuary. Photo by Fernando Turmo.



Young leaders at Edmonton Forest School in 
Alberta heading to their Roots & Shoots project 

Jane Goodall Institute of Canada    |    Impact Report 2020-2021 11

Roots & Shoots Projects (2020-2021) 

6,370 youth were directly           
engaged in Roots& Shoots     

projects across Canada

120 Roots & Shoots projects 
were given APE Fund support, 

promoting initiatives on 
sustainable food, Indigenous 

perspectives and climate 

2,252 self-identified Indigenous 
youth were directly engaged in 

Roots & Shoots projects

1 territory and 8 provinces    
hosted Roots & Shoots projects

8,228 hours were spent 
participating in Roots & Shoots           

programming

44,850 community members 
were reached by Roots & Shoots 

projects in Canada

“I loved that Roots and Shoots served as 
a driving force for enacting change in our 
school community. It brought the whole 

school together in action and gave us the 
ability to plan for steps moving forward for 

next year and beyond.”

Sarah-Jane Wells, Fairbank Elementary 
School, Toronto, ON
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Uncovering Common Ground
Uncovering Common Ground (UCG) supports 
local organizations to bring together Indigenous 
and non-Indigenous youth to work on 
conservation initiatives through the lense of 
reconciliation and decolonization. 

One of our partners, Circles for Reconciliation 
(Winnipeg), ran a program that connected 
newcomer youth with Indigenous knowledge 
keepers on a monthly basis.

The goal of the programming was to educate 
newcomers on Indigenous perspectives and 
culture within the city of Winnipeg, as well as a 
wider goal of solidarity amongst communities 
and an understanding of the colonial history of 
Canada. 

Due to the COVID-19 pandemic, most 
programming was held virtually. 

Activities included: 

- workshops on the importance of language 
preservation and revitalization to local First 
Nations communities

- creating a community calendar of important/
significant Indigenous celebrations and events 
across Winnipeg

- ‘myth-busting’ misconceptions and stereotypes 
of Indigenous people through social media 
posts, and a facilitated healing circle from an 
Anishinaabe perspective

300 Indigenous peoples and newcomers took part 
in programming either directly (attending virtual 
workshops) or indirectly (attending community 
events or through sharing resources with other 
community groups) and an additional reach of 
over 5,000 newcomers through social media.

UCG participants celebrating their success. 
Photo by  Mike Graeme.
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563 Spadina Cres.

Toronto, ON M5S 1C1  
c/o UofT Mailroom

Thank you for joining us. 

And turning hope into action.


